[bookmark: _Toc324410552]Evaluation Procedures for Temporary Relationships
1. When a temporary pastoral relationship has been in place for three years, the session and COM shall meet to determine where the church is moving with regard to pastoral leadership.
a. If the congregation is not ready for an installed pastor, the process shall inform the specific area(s) of concern. The session may then request either renewal of the temporary pastoral relationship, or termination of the present relationship and a new temporary pastor be sought.
b. If the congregation is ready to call a pastor, the session may choose to proceed in one of the following ways:
i. The session may choose to renew the service of the temporary pastor on an annual basis;
ii. The session may vote by a simple majority to recommend to the congregation that an open search process be started.
2. By a three-fourths majority vote of the entire session, session may recommend to the congregation that the congregation elect the session to serve as the pastor nominating committee to consider whether or not to present the temporary pastor’s name as the candidate for pastor. In such cases, the COM shall provide a Moderator for the congregational meeting. If the congregation votes not to authorize the session to serve as the PNC, the process reverts to an open search. If the congregation votes to elect the session as PNC, the session shall meet with the temporary pastor and COM liaison to determine if there are any reasons why the temporary pastor’s name should not be presented to the congregation as a candidate for installed pastor. If the session decides not to present the temporary pastor as the candidate, it shall then recommend an open search process and the election of a PNC; the temporary pastoral relationship will be terminated, and alternate pastoral services will be secured for the period of the search.
3. In all temporary pastoral relationships, a written agreement or covenant, specifying the pastoral functions and duties, compensation and any special skills or training required by the ministry, shall be signed by the temporary pastor, the Clerk of Session, the chair of COM and the Stated Clerk of Presbytery.
4. [bookmark: _GoBack]COM shall appoint a moderator of the session who may be the temporary pastor.
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